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Welcome!

Welcome to the Summer 2013 issue of Le Mandat, the newly 
rechristened, redesigned, rethought and reinvigorated CED 
newsletter. Really.

My fellow editors have asked that I write a short letter to introduce 
this issue. With a new team at the helm, a new name and a new 
format, that seemed like a reasonable request. Then they stipulated 
that such a letter had to be “upbeat, professional and intellectual.” 
No, really.

Upbeat... Well, I am excited about the direction that we’ve taken. 
The design is cleaner and hopefully more inviting and readable. The 
content is thoughtful and hopefully more useful and informative. 
The time and effort that Lily and Anthony have put into this issue is 
apparent and, from me at any rate, much appreciated. I’d also like to 
give a special thanks to our contributors in this issue—Kelly, Alexx, 
Marsha, Joyce and Anthony—for writing interesting articles and 
sticking to the deadlines.

Professional… I’ll leave that for our readers to decide. I’d just point 
out that any professional organization could be proud to have a 
newsletter that reflects as well on their members and activities as this 
one does.

Intellectual… Hmmm, well, the title is in French and that’s smart.

Thanks to all of you who answered our call for submissions and 
suggested new names for the newsletter. We hope you like the one 
we settled on.

Now that it’s dropped, we hope you’ll give Le Mandat a read. Like 
another mandat we’re all familiar with, it won’t take you long to go 
through it.

And, hey, let us know how you want to be involved in the next issue.

-Greg

from the editor



Agribusiness
Recordkeeping in the Field

Joyce S. Lee, Thies

While torrential downpours 
may not inspire us to work a great deal, 
the rainy season is often the busiest 
time of year for Senegalese farmers. But 
is it the most profitable? It’s often un-
clear, as many farmers are not inclined 
to treat their agricultural efforts as work-
ing enterprises.

Thankfully Peace Corps Senegal is on 
it. With help from Training Coordina-
tor Austin Peterson, CED volunteers 
Anthony Scavone and Greg Porter have 
created a new recordkeeping system for 
farmers. The program was introduced 
throughout trainings in the spring, and 
the official field test began with prepa-
rations for the rainy season.

The primary intent is to use the col-
lected data to improve agricultural plan-
ning and production, as well as food 
security. Eight extensive forms have 
been developed to monitor everything 
from farm costs to time inputs, harvest 
loads to market prices, and much more. 
“The methodology was designed to al-
low farmers to track the things they feel 
are most relevant to their businesses,” 
says Porter. 

So which information is the most impor-

tant? “It’s all important,” Porter opines. “If 
a farmer wants to increase productivity 
or profitability or identify best practices, 
he or she needs a baseline to measure 
from.” 

To make things easier, field test partici-
pants are starting small, focusing on 
just one grain and one vegetable for the 
preliminary run. “They can then expand 
the scope as they grow more comfort-
able with keeping records,” says Porter. 
“Ultimately, any and all information that 
gets recorded will help give a farmer a 
better understanding of his or her busi-
ness.”

Apart from farmers, the system also 
benefits volunteers by promoting cross-
sector collaboration. “If you can find the 
right people who can stick with it, it’s a 
good project that CED volunteers and 
Ag volunteers can do together,” says 
Michael Bailey, an Urban Agriculture vol-
unteer based in Richard Toll.

Having multiple volunteers reinforcing 
the farmer is one way to mitigate the 
challenges of recording all necessary in-
formation. “For me, the hardest part is to 
get my farmer to think long term,” says 
Bailey. “It’s been a challenge to convince 

Agribusiness

him to keep going with it. But down the 
road, hopefully he’ll understand he can 
make better choices with the informa-
tion he’s collecting.” 

Another prominent issue is illiteracy: 
the initial forms were only available in 
French and English versions. However, 
involving younger generations, who 
are often studying French in school, has 
been instrumental in mitigating this 
problem. Additional languages—Wolof, 
Malinke/Jaxanke, and Pulaar (Futa)—
have been added since the system’s 
introduction and there are plans to cre-
ate more local language translation keys 
as well. 

“Literacy remains a hurdle with the logs 
in their current form, but we’re hoping 
that one day we’ll be able to overcome 
this by developing a set of logs/charts 
that illiterate farmers can use as well,” 
says Scavone. 

Beyond literacy, selecting farmers who 
are the most enthusiastic about the 
program seems essential. “The farm-
ers are chosen by the volunteers,” says 
Scavone. “We asked them to identify a 
member in their community who they 
thought could benefit from these logs, 
and would actually have the motivation 
to keep them.” 

It is for this reason that among the 
approximately 14 currently registered 
participants— 12 males, 1 female and a 
women’s group—many are part of the 
USAID Master Farmer program, already 
vetted for their agricultural competence 
and leadership roles in the community. 

“A lot of master farmers have struggled 
with recordkeeping,” says Danielle 
Stoermer, Feed the Future/Integrated 
Food Security Training Program Assis-
tant. “But this system includes proxies for 
measuring food security—for instance, 

how master farmers have invested in 
livestock and machinery, that would 
indicate their food security is improving 
without necessarily being apparent in 
their yield.” 

Obstacles aside, for those who manage 
to collect all the data, the utility could 
be tremendous. Potential applications 
to improve productivity include identify-
ing waste or trimming costs, selecting 
profitable crops selection, assessing 
workloads and allocating time…and the 
list goes on.

“Most farmers don’t have a grasp on the 
value of production over an extended 
period of time, especially with factors 
like time inputs and market sales,” says 
Kolda-based Agroforestry volunteer 
Stephanie Griffin. “Although many rural 
volunteers can’t adopt all of these forms, 
even starting to adopt just a few at the 
beginning of each season helps to create 
a better picture overall.“

As the Wolof saying goes, “Ndank ndank 
mooy japp golo ci ñaay”—“slowly, slowly 
is how one catches the monkey in the 
forest.”

Master Farmer Cheikh Senghor works with 
PCVs in Mboro to conduct a field test. 
photo by Joyce S. Lee
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What? 

Ecotourism Project: Sea Turtle Protection

When? 

Every weekend in October. There will be slots for 6 volun-
teers per weekend with the option of staying for one or two 
nights. 

Why? 

The world over, sea turtles are listed as endangered. As sea 
levels rise, beach erosion increases, and resorts and houses 
claim beach-front property, nesting sites for turtles are di-
minishing. In addition to the loss of beaches, turtle eggs are 
often poached by local communities. 

In Senegal, turtle carapaces from adults are used in gris-gris, 
while turtle eggs and meat are both believed to be an aph-
rodisiac and are thus often eaten. For the past several years, 
the Joal Aire Marine Protégée (AMP) has been involved in 
Sea Turtle protection. However, due to limited staff and the 
late hours required for patrols, they are in need of support. 

Sea turtle conservation projects have a great potential in 
terms of ecotourism. This is the second year of this project 
which was based on a successful model from Costa Rica in 
hopes of creating a small scale eco-T pilot project to support 
the work already being done by the AMP and demonstrate 
the potential of growing a wildlife conservation project that 
benefits both nature and the local community.

Ecotourism
Turtle Watch

Alexx Goeller, Joal

Ecotourism

What will I be doing exactly? 

Each weekend in October the Aire Marine Protégée will 
be working alongside volunteers, from sunset to sunrise, 
patrolling the beaches for nesting turtles. As nests are found, 
locations will be marked and protected with grillage. Nests 
will then be monitored on a weekly basis until hatchlings 
begin to emerge. As hatchlings make their way down to the 
sea, volunteers will ensure that all turtles arrive safely to the 
water’s edge.

Patrols will include a night of beachside camping, the 
chance to see turtles (sorry, no guarantees), a grilled fish din-

ner and simple breakfast. 

Sounds great! What do I need to know to 
get involved? 

Volunteers along with 1-2 staff members from the AMP 
will patrol beaches for nesting sites, and monitor nests for 
hatchlings. We are trying to provide red filtered lights but 
if you have your own, please bring it along. All other lights/
cameras will be restricted as they deter sea turtles from nest-
ing. In respect of AMP staff and the project, no alcohol for 
the night, please. Transport to Joal not provided.  

The cost of 8,000CFA per volunteer will be divided among 
the staff (who do not get paid for the nighttime turtle 
watches) and cook/campsite attendant. 

To reserve dates please contact Alexx Goeller (ajg0603@
gmail.com, 77.116.9866) or Ann Cox (anncox1289@gmail.
com, 77.883.8460). Patrols begin October 5th. As groups will 
be kept relatively small, weekends will be filled as requests 
begin! There will also be an option of coming Friday night 
as well and staying in a local campement for 5,000/person. 
When you RSVP, please let Alexx or Ann know how many 
nights you will be coming for.

A team of PCVs prepare to 
watch the turtles in Joal.
photos by Alexx Goeller

Every weekend in October!

le mandat 5



Handicrafts

As I sit down across from Mr. 
Seck—or Samba, as he has insisted 
that I call him—I am struck first by 
how great his English is and then by 
the array of beautiful products he 
has set before me. I am interested in 
him and how he became one of the 
strongest artisans in the area. 

Mr. Kane Samba Seck was born June 
4th, 1972 in Pikine, Senegal. He 
considers himself an intellectual and 
completed his bachelor’s degree in 
1994. He had seen various methods 
of dying fabrics throughout Senegal 
and chose to implement the skills 
he had learned as a child in order to 
gain entry into the market. Dying 
fabrics in a lovely and unique style 
known as batik was something he 
had ingrained in him from the time 

he was very young through various 
apprentice sessions with his mother 
due to her Guinean heritage. Guinea 
has commonly been known as a 
country with a beautiful style of 
fabric dying. His first job experience 
in this area was working as the sec-
retary general of a craft network set 
up by the NGO CARAF in 1999-2000. 
He worked for this NGO in Dakar 
where he stayed until choosing to 
relocate to Mbour in 2002. 

Through work with this craft net-
work, Samba began setting up his 
own enterprise, customer base and 
showcasing his beautiful products. 
He decided to move to Mbour in 
order to increase his production and 
proximity to the rich client base al-
ready established in the tourist area 

Handicrafts
The man behind the fabric

Alexx Goeller, Joal

of Saly. Along with product creation, 
Samba also wanted to further devel-
op his enterprise by offering training 
sessions for interested groups to 
learn his craft. He charges a small fee 
for these sessions and has held them 
for everyone from PCVs to women’s 
groups throughout Senegal. 

His main goals for the future are to 
continue holding training sessions 
and also to advance his operation. 
He has also been trying to reach 
a large expatriate demographic 
through making home décor items 
which have been incredibly popular 
at recent expositions and events. He 
is hoping to further expand his ex-
pat base with more refined products 
and personal touches. With these 
hopes in mind, Samba is a mem-
ber of the Thies Artisanal Reseau. 
He works alongside me in Joal-
Fadiouth, where he teaches English 
during the school year. He hopes to 
work with me in order to develop 
better business practices including 
developing a catalogue of his work 
as well as having a consistent sup-
ply on hand. Samba’s products are 
truly a unique and beautiful repre-
sentation of African craftsmanship. 
Samba’s business is and always will 
be near to his heart as every em-
ployee is a family member working 
to implement the ideals and ways of 
the Seck family.

Samba Seck, Batik Extraordinaire

le mandat 7

Samba Seck and his work.
photos by Alexx Goeller



Waste Management
What I Didn’t Know Could Fill a Dumpsite

Marsha Hedrick, Gueoul

After being handed the  
primary project of helping a fledgling 
waste management business actually 
begin collecting garbage, I began franti-
cally reading articles about the differ-
ence between a dump and a landfill.  
Then, I read frantically about siting 
landfills in a geotechnically appropriate 
way. Then, I got to my village…

There is currently only one landfill in all 
of Senegal and another one probably 
won’t be coming to the small communi-
ty of Gueoul anytime in the near future. 
As I waded into this project further, the 
problems of creating a viable waste 
management program at the village lev-
el in Senegal unfolded like an origami 
swan, and those creases and wrinkles 
had nothing to do with anything as 
technical as geotechnical siting.  This 
doesn’t mean, however, that the issues 
aren’t complicated.  Because forewarned 
is forearmed, this article will highlight is-
sues that should be considered, but can 
easily be overlooked, before launching a 
waste management project.

1. Designating clients

When someone signs up for garbage 
service in the US, the city takes your 
address, gives you a garbage can and 
sends you a bill, which you pay every 
month.  Unfortunately, there’s nothing 
about that system that works in Sen-
egal.  Since addresses don’t exist here, 
how does a solid waste management 
business designate its clients?  The 
opening day of “garbage collection,” I 
was horrified to watch one of the mem-
bers of my Group D’Intérêt Economique 
(GIE) graffiti the outside wall of a nicely 
tiled house with bright blue numbers.  
Then, they sprayed the same number on 
a trash can and handed it to the owner.  
I dutifully wrote the number in a note-
book and my counterpart spelled the 

name of head of household for me.  

There were a couple problems with this 
approach:  First, if the client drops the 
service they still have that bright blue 
number painted on the outside of their 
house.  Even if we take their trash can 
and give it to someone else, the new 
client’s trash can number is on the front 
of the former client’s house.  

In the end, we decided that it would 
have been better to put a number 
on the trash can only. However, this 
concept had its own problems.  The 
horse-cart drivers don’t have client lists.  

They look for those bright blue numbers 
on the walls and then find the trash can 
inside the door.  If we required that the 
(numbered) trash cans had to be placed 
outside the house or compound so the 
drivers could see them, we would need 
to have a different pick-up schedule 
than the current “every third day”—or 
is it only me who thinks remembering 
days of the week is easier?  Regardless 
of which system we decided upon, if 
people put their trash cans outside 
the door on pre-determined days, the 
cart drivers would have to stick to that 
schedule and not one of their own de-

vising based on the weather and other 
personal constraints.

And what about the name of the head 
of household?  Every month our bill 
collector goes house to house, writes 
a receipt in the name of the person 
who hands him the money, and puts 
the trash can number on the receipt.  
The receipt book is then used to record 
which clients have paid.  

Despite our best efforts to be consis-
tently accurate with this part of the 
process, confusion has reigned.  House-
hold members are very fluid in this 
society and our bill collector hasn’t been 
particularly concerned with knowing 
for sure which numbered trash can 
a person is paying for.  He stops by a 
household, someone gives him money, 
and he writes a receipt.  However, when 
it’s time to use the receipts to record 
which clients have paid, the receipt may 
not bear a name that resembles the 
name on the account corresponding 
to the number on the receipt.  It might 
have been the brother’s wife who lives 
next door, happened to be over visiting, 
and assumed she was paying for her 
own trash can. In the US, ‘household’ is 
a relatively well-defined category.  In 
Senegal, it isn’t as defined, and it is also 
sometimes difficult to explain why it is 
so important that we know exactly who 
is paying for what.

Of all the problems that have consumed 
time for this business, recordkeeping 
has caused by far the most difficulties.  
There are cultural and logistical differ-
ences that make the application of any-
thing resembling how it might be done 
in the US laughably irrelevant.  Up until 
now my work partners have seemed 
relatively unconcerned with details, 
and it has been an uphill battle to find a 
system that accurately records the client 

transactions.  Right now, there is a trou-
bling discrepancy between the clients’ 
version of who has paid and our version.  
This is the result of both mistakes in our 
system and a cultural reluctance to ask 
to see a receipt when there is a differ-
ence of opinion.  The job has been to ac-
cept it as is, while gently moving things 
in the direction of the overall goal:  to 
create a financially sustainable waste-
management system.

2. Delinquent Clients

Compounding the recordkeeping prob-
lems are difficulties in agreeing upon 
an appropriate action to take when a 
client isn’t paying.  Do we take the trash 
can?  After how many missed payments 
do we take it?  Should the death of 
the primary wage earner or a medical 
emergency in the household exempt 
the family from payment? Should it ex-
empt them forever?  Recently, at one of 
our “regular” meetings (which are never 
regular enough), the GIE members had 
a good laugh when it became apparent 
that the bill collector had decided, of his 
own accord, to exempt some house-
holds from payment.  HA HA! Ha… 
Amid the mirth, nobody got around to 
addressing the underlying issue about 
who decides if someone should receive 
free services.  I don’t really think it ought 
to be the bill collector.

In general, there is considerable toler-
ance for irregular payment, as would be 
expected given the emphasis Senega-
lese culture puts on community solidar-

ity and conflict avoidance.  Billing is not 
being done by some invisible entity 
that gives a few warnings and then on 
the 30th of the month, as promised, 
terminates your service.  Even in situ-
ations where a family has a reputation 
for avoiding meeting financial com-
mitments, and even when they have 
the means to pay, the GIE has been 
reluctant to take action.  This threatens 
to eventually undermine the stability of 
the entire enterprise as people realize 
that paying irregularly is tolerated. 

My counterparts understand this idea 
but they have difficulty doing anything 
that would put them at odds with other 
families in the village.  It has been some-
what helpful to remind them that what 
is best for the village is to have a gar-
bage system that supports itself—and 
then to use as few “American” solutions 
to get there as possible.  This might 
mean that instead of urging the busi-
ness to terminate service for delinquent 
clients, we use more “group-oriented” 
approaches.  “Sensibilisation” means 
to educate and inform the public, for 
example by having the GIE do TV and 
radio spots that explain the importance 
of everyone doing their part by paying 
their bills on time. 

3. Delinquent Employees

This GIE employs one bill collector and 
three horse-cart drivers.  The bill collec-
tor used to be one of the drivers but is 
now charged with the responsibility of 
managing them.  It has become appar-

ent that the drivers work about two or 
three hours a day early in the morning 
and then use the GIE carts to do paid 
work for other businesses.  The biggest 
expense the GIE currently has is food for 
the horses.  Having them used for work 
that does not accrue income for the 
business but likely increases the amount 
the horses need to eat is not a happy 
situation.  The “American” solution 
would be simple—warn the drivers (and 
we have, several times) and then even-
tually fire them.  Again, cultural norms 
get in the way.  One of the drivers is the 
younger brother of one of the GIE mem-
bers and the GIE member doesn’t wish 
to cause problems with their father…

It occurred to me at some point that we 
would save ourselves a lot of trouble 
and money if we didn’t own the horses 
and the carts.  Why wouldn’t it be possi-
ble to hire farmers with horses and carts 
to collect garbage in the morning for 
a couple hours? This way, we wouldn’t 
have the responsibility of keeping the 
horses alive or repairing the carts and 
we wouldn’t care what the farmers did 
with their own equipment later in the 
day.  They would have more incentive to 
take good care of the horses and carts 
than our drivers have, and no monitor-
ing of that issue would be necessary.  
My counterpart and I are continuing to 
discuss this idea, making sure to provide 
ample time to consider how we can 
manage a transition without offending 
current employees.

Moving Forward

In the end, each village will arrive at its 
own idiosyncratic methods on the way 
to creating a system that works.  The 
task for volunteers is to be prepared 
to grapple with issues that are on a 
different plane than they might have 
imagined before coming here, and to 
be prepared to adapt their own think-
ing about how the world works.  While 
we might think it’s easiest to import our 
methods wholesale, this won’t take into 
account important cultural norms and 
pragmatic issues about where our vil-
lages are in the here and now.

left: Student-led trash pick-up in Joal 
photo by Alexx Goeller
right: trash collection in Velingara
photo by Kelly Blodgett
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Monetary Manipulation:  
The History of the CFA Zone

Anthony Scavone, Kedougou

In a world of “soft power,”  
one tends to focus on the subtle sub-
terfuge that countries engage in to get 
ahead in this rapidly globalizing world. 
The anachronous days of colonialism 
and the client states are giving way to 
an increasingly multi-polar world where 
influence takes a larger level of finesse. 
Gone are the days of western countries 
using paternalistic and heavy-handed 
economic controls over their less power-
ful neighbors.  

Or are they?

A relatively recent op-ed in Al-Jazeera 
by Julie Owono stated that “no decision 
can be taken today by central banks of 
the CFA franc zone without the endorse-
ment of French representatives serving 
on their boards of directors.” In addi-
tion to this, half of all currency reserves 
held by the countries of the CFA zone 
are managed by the French treasury in 
order to ensure euro-FCFA convertibility. 

These antiquated monetary controls are 
troubling for a number of reasons, and 
with the current state of the European 

economy they are only becoming more 
worrisome. France, and by association 
Europe, still has its hand quite firmly 
wedged in the West and Central African 
cookie jar, a hand that could cause a 
whole world of problems for the recov-
ering economies of the CFA zone.

But, before examining the current 
situation, we need a little background 
on how Europe tied most of West and 
Central Africa to its back long before it 
decided to jump off the economic cliff. 

The Formation of the CFA Zone

The “CFA zone” consists of fourteen 
countries and two currencies: the 
Central African CFA franc and the 
West African CFA franc. Although in 
theory two separate currencies, they are 
pegged to the euro at an identical fixed 
rate, meaning that despite two different 
central banks and printing presses, the 
exchange rates of the 14 countries are 
identical.  

While the CFA Franc is a relatively recent 
invention, the story of African curren-

cies being pegged to French currency is 
nothing new. Long before the CFA franc 
existed as a concept, all French colonies 
were utilizing currency that traded at 
1 to 1 with the French franc. This con-
tinued until the end of WWII, when a 
broken and beaten France established a 
series of monetary reforms that included 
the creation of a separate currency zone 
(still fixed to the French franc) for its 
African colonies: the “CFA zone.”

Not long after the CFA zone was formed, 
two CFA zone central banks were estab-
lished: the banque centrale des États 
de l’Afrique de l’Ouest (BCEAO) which 
still exists today, and banque centrale 
des États de l’Afrique équatoriale et 
du Cameroun (BCEAEC) which would 
later become the banque des États de 
l’Afrique Central (BEAC). All the former 
French colonial holdings in Africa be-
came part of one of these two monetary 
unions, save for a few exceptions. Guinea 
and Mali, as well as all of France’s hold-
ings in North Africa (Morocco, Tunisia 
and Algeria) struck out on their own, 
while Madagascar was given its own 
currency, the Malagasy franc, which it 
would eventually drop in 1973. Mali 
would later rejoin the monetary union 
in 1984, followed by Equatorial Guinea 
joining the BEAC in 1985. Equatorial 
Guinea, a former Spanish colony, is one 
of only two members of the CFA zone 
that aren’t former French colonies. The 
other non-Francophone member, former 
Portuguese colony Guinea-Bissau, joined 
the BCEAO in 1997. This final admission 
was more charity than sound economic 
judgment: the move was made to help 
stabilize Guinea-Bissau’s floundering 
economy and continued monetary in-
stability. Two years later, in 1999, France 
adopted the euro and the CFA became 
pegged to France’s new currency, with 
no real change occurring to the CFA 
zone directly.

(Ironic side note: the CFA used to stand 
for “Colonies françaises d’Afrique,” then 
“Communauté française d’Afrique” and 
now finally “Communauté financière 
africaine”… they didn’t even have to 
change the acronym when they gained 
independence).

 
 

Post-Independence  
Dependence

When it came to economics, however, 
“independence” was not quite “indepen-
dent.” The main managing force behind 
both the BCEAO and the BEAC remained 
in France until the late 1970s and, ac-
cording to the Bank of France’s very own 
communications department, seems to 
be the moment that “a large number of 
managerial posts in each bank’s head 
office and national branches were as-
signed to African executives.” So, just in 
case there’s any confusion, the central 
banks that governed the monetary con-
trols of most of West and Central Africa 
weren’t even based in, let alone man-
aged by, Africa until nearly 1980. 

Despite this paternalistic monetary 
structure, the argument has always run 
that France’s economic strength and 
wise guidance prop up investor confi-
dence in a region that may otherwise 
have more difficulty attracting invest-
ment. It’s kind of like parents co-signing 
your student loans. Their financial 
strength allows you to operate in the 
financial market beyond where you 
would be able to do so without their 
support. The only difference is, in the 
case of the CFA zone, your parents also 
link your checking account with theirs. 

The economies of West Africa struggled 
significantly after independence, and 
the fixed exchange rate to the French 
franc (pre-euro) started to cause prob-
lems. The overvalued currency was mak-
ing it difficult for the CFA zone countries 
to compete in a rapidly globalizing 
economy, and the situation was only 
getting worse. In order to relieve the 
pressure, the CFA franc was devalued by 
50% in early 1994.

Imagine that you are living your life 
in the quaint countryside of Senegal. 
Your government has been having 
some economic issues, and they’ve just 
announced that they will be devaluing 
your country’s currency by 50%. Over-
night, every 100 FCFA coin in your purse 
is worth only 50 FCFA. It’s still 100 FCFA; 
it’s just that all the products you’re used 
to buying that are of foreign origin have 
suddenly doubled in price.  

In practice, the 50% price devaluation 
didn’t decimate local markets entirely. 
A medical study from the World Health 
Organization published in 1996 showed 
that while the prices for imported por-
ridge mix, powdered milk and oil in the 
Dakar region of Senegal did double in 
the year following the devaluation, the 
prices of other staple goods (peanuts 
and imported rice) rose in price only 
marginally (one exception being millet, 
which rose significantly in price, but not 

quite double). That said, the impact on 
local consumers of the 1994 devaluation 
of the FCFA is not to be taken lightly. 

New Millennium, Same Old  
Problems

A similar devaluation could prove to be 
significantly more disastrous if it were 
to happen today, in a CFA zone that 
is much more reliant on inexpensive 
imports from China and other countries 
than it was in 1994. But why, would you 
ask, is currency devaluation a concern 
now, in a CFA zone that is experiencing 
relatively robust growth in relation to its 
1994 self? Well, the answer to that lies 
back on the other side of the Mediter-
ranean. 

A rumor began to spread in 2011 that 
the CFA franc would be devalued by 
35% in 2012. Senegalese economist 
Sanou Mbaye commented in Al-Jazeera 
later in 2011 that “the CFA franc does 
not profit African economies… To de-
value the CFA Franc would allow France 
to resist the eurozone crisis.” By ma-
nipulating a currency that trades freely 
with the euro but has no direct effects 

on the nations of the eurozone, France 
would essentially be able to cushion the 
blow of the eurozone crisis by politically 
strong arming the CFA zone to devalue, 
something completely within its means 
due to the control it exercises over the 
BCEAO and BEAC.

How would devaluation be beneficial 
to France? The CFA zone is the source 
of many of the raw materials that are 
exported to France each year. A devalu-
ation of 35% would provide France with 
a de facto 35% discount on all the raw 
materials it imports from the CFA zone. 
Nuclear power accounts for the lion’s 
share of domestic French electricity 
generation, and Niger is one of its main 
uranium trading partners. Based upon 
current data on French uranium imports 
from Niger and the current price data 
on uranium, France could stand to save 
over 67 million euro on uranium im-
ports this year alone if a devaluation of 
that magnitude were to occur today. 

And that’s just the start of it. In 2012 the 
European Union as a whole imported 
the equivalent of almost 4 billion US 
dollars of crude oil from Cameroon, 
Gabon and the Republic of the Congo 
alone (all members of the BEAC). Leav-
ing out the other substantial CFA zone 
commodity markets (the gold in Mali, 
Senegal and Burkina Faso for example), 
the European Union could stand to save 
well over 1.5 billion US dollars a year 
with a CFA devaluation of 35%, transfer-
ring a significant portion of the current 
eurozone trade imbalances onto the 
backs of the slowly recovering econo-
mies of West and Central Africa.   

Although the 2011 rumors came and 
went without devaluation, the scare 
revealed a frightening truth about the 
CFA zone. Even today, France (and by 
association the rest of the eurozone) 
still has enough overt control over the 
monetary unions of West and Central 
Africa that it could manipulate their 
economies to help cushion the blow of 
a bunch of Europeans spending beyond 
their means.

History casts a long shadow, but  
monetary policy is best conceived in the 
light.
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I served as a SED volunteer in Peace Corps Senegal in the community of Kaolack from 
2007-09. It was without a doubt one of the toughest, yet most rewarding, challenges of my 
life. Not only did I have the standard language, work, and culture trials, but I also experi-
enced mathematical dilemmas like how to make my allowance last until the next deposit 
(back then volunteers got their living allowance deposited once every three months… life 
was different back then). These mathematical skills have paid big dividends in my post-
Peace Corps life.

After the completion of my service, I enrolled at the University of Arizona (UA) to pursue 
my MBA. One of the reasons that I went to UA was because of their Peace Corps Fellows 
program, a program which helped me gradually re-assimilate to life in the States. Having 
the second largest number of RPCVs, UA provided a plethora of friends to share experiences 
with and laugh about our new cultural faux-pas, as well as to apply some of the skills we 
gained in the Peace Corps to help solve problems in the local community of Tucson, Arizona. 
After a brief study-abroad stint in France, I graduated in the spring of 2011 before moving 
to Portland, Oregon where I began a job as a Financial Analyst with Intel. My main respon-
sibilities involve consolidating the budget and headcount, as well as analyzing variances 
between forecasted and actual spending within the personal computing division.  

My Peace Corps Senegal experience has been very helpful in providing a global perspective 
that allows me to quickly comprehend business problems (especially those relating to the 
slow adoption rate of certain products). The experience also gave me the inter-cultural skills 
to better work with international colleagues, and the patience to see through long-term 
projects. I guess all those days of waiting for an alham to finally fill up at the Gare de Dakar 
was actually time well spent.

Diam ak diam,
Tayo Akanni

8 or 9 August (TBD)  
Korite (Peace Corps office 
closed)

15 August 
Assumption Day (Peace Corps 
office closed)

16-17 August
Joal Mangrove Reforestation

17-24 August  
Kaolack Girls Camp

19-31 August  
Health PST2 

2 September  
Labor Day (Peace Corps office 
closed)

8-14 September 
Thies Girls Camp

9 September 
Toubacouta Mangrove Refores-
tation

23-27 September 
Access English Camps 

26 September - 29 November
Ag/Agfo/CED PST

Access English Camps
Dates: September 23th - September 27th

Location: All over Senegal—
Tambacounda, Ziguinchor, Fatick, Dakar, Thies, 
Tivouane, Mbacke, and Louga. 

What are Access English Camps? 
The US Embassy, in collaboration with the 
Access Program, need the help of PCVs. US 
Embassy Access Summer English Camps are 
for Senegalese students ages 14-16 who are 
involved in the English Access Program at their 
respective schools. Volunteers are assigned 
to work with a teacher who is organizing the 
camp. They are usually asked to contribute 
by playing games, putting on skits, sharing 
American culture (hello, 2nd PC goal), and 
partaking in community service activities. This 
basically means that volunteers get to speak 
English and hang out with some very intel-
ligent, fun kids for a week (and receive a per 
diem and transportation costs, as well).

Contact Alexx Goeller at 77.116.9866 for more 
details on how to get involved!

Calendar
Dates to keep in mind

Where are they now?
Tayo Akanni, RPCV Senegal ‘07-’09

as told to Kelly Blodgett, Velingara
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